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Augus t  13 ,  2004
Mr .  Don Sando
Pres iden t
Achi evement  Pa r t ne rs
217 Pa lm Canyon Dr ive
Vi s t a,  Ca l i forn ia 92083

Dear  Don,

On  behal f  o f  t he  peop le  of  t he  Church of  S t .  Thomas More,  I  want  t o
thank you  for  the oppor tun i t y to pa r t i c i pa te in  the E f fec t i ve Managemen t
P rog ram for  Pas t or s .

As  t he  new pas to r  of  th i s  Fa i t h  Commun i t y,  the prog ram was  ve ry  t ime ly
in  t ha t  i t  prov ided me an oppor tun i ty to  once  again rev iew my s t rengt hs  and
weaknesses  in  pas t ora l  management  and prov ided ref re shmen t  and  renewa l as  I
took  on my respons ib i l i t ie s  in  th i s  Pa r i sh .

Your  dedi ca t ion to  us  over  t he  eigh t  weeks  was very much apprecia t ed in
tha t  you creat ed  a  c l imate  i n  whi ch  we cou ld f r eel y share  our  s t rengt hs  and
weaknesses ,  and ou r  accomp l i shmen ts  and ou r  fa i lures .   In  doing so ,  you
prov ided speci f i c ways and  me thods i n  whi ch  we can ,  for  t he fu ture,  gauge the
ef fect s  o f  our  m in i s t ry  and he lp us  in te ract  in  an  eve rmore  mean ingfu l  way w i t h
pa r i sh ioner s ,  and espec ia l ly ,  fe l low s ta f f  members .

The key i ng redi en t  i n  you r  process  tha t  I  found mos t  help fu l  was the
leng th  and in t en s i ty of  the program .  I t  i s  easy t o a t tend a “one day”
managemen t  sem inar ,  l i s ten  t o a l l  t he pos i t i v e sugges t ion s,  and then go  home
and con t i nue i n  a l l  one ’s  es tab l i shed managemen t  pat te rns .   I t  i s  an en t i r e l y
di f f eren t  p roces s  when the  sem ina r i s  ex tended ove r  eigh t  s ess ions ,  i n  whi ch
there i s  weekly accoun tabi l i t y  in  r ega rd  t o sugges ted imp lemen ta t i on of  new
managemen t  sk i l l s .

In  t he  pe rsonal  arena ,  your  seminar  helped  me t o pr i or i t i ze  t he ac t iv i t ie s
of  my dai ly  l i fe  and encou raged me to “put  f i r s t  t h i ngs f i r s t . ”

I  am  very  g ra t efu l  to  have  par t ic ipated in  th i s  proces s ,  and I  have
apprec ia t ed  your  men tor ing .   I  would recommend the  E f fect i v e Management
P rog ram for  Pas t or s  t o a l l  my fe l low p r i es t s .

                                            I n  Chr i s t ,
                                            Rev .  Michael  Ra ta j czak
                                            Pas tor


